
Building Business 
Together

www.4dbc.net

http://www.4dbc.net/


About

4D Business Consulting established in 2008 to serve GCC, Middle East

and Africa as regional management consulting, technology services

and outsourcing enterprise, with experts consultants serving clients.

Combining unparalleled experience, comprehensive capabilities across

all industries and business functions, 4D Business Consulting

collaborates with clients to help them become high-performance

businesses and governments.
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Strategy & Business Development

Accounting & Finance

Implementation of  Referentials ISO

AMO – Information System (ERP)

Human Resource Management
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Strategy & Business Development

Strategic Management & Business Technology

Governance and Portfolio Assest Management

Business Plan

Project Strategic Development

Strategic diagnostic
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4D

Accounting & Finance

Re-Organization of the 
General Accounting Office

Implementation of Analytic
Accounting

Control Manegment

Treasury Management
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4D

Implementation of  
Referentials ISO

Support the implementation
ISO 9001

Support the implementation
ISO 22000

Support the implementation ISO 20000

Support the implementation ISO 27000 & ISO 31000
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AMO – Information System 
(ERP/CRM/FRM/MRP)

Diagnostic of IS.

AMO for of IS & 
Integration.

Business Intelligence BI

Master Plan of IS.
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Human Resource Management

Transformation / Audit HR

Implementation of the strategy and 
Conduct of Change

Coaching & Operational

Improving System of 
Performance Management

Risk Management

4D

www.4dbc.net

4D Business Consulting

http://www.4dbc.net/


4D

Human Resource Management

Implementation & Restructuring
of the HR function

Training  Engineering 

Skills Development

Individual or Group Coaching
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Our Diversity of training

Corporate management

Quality Management

Projects & Programs Management

Operations Management

Human Resource Management

Team Management 
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Industries 

4D

– Banking & Financial Services

– Communications

– Information, Media & Entertainment

– Consumer Goods

– Energy & Utilities

– Healthcare

– Insurance

– Manufacturing

– Retail

– Technology

– Transportation & Logistics

– Travel
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Our Notable Team  
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Johanna Boudinet
(International Consultant)

Strategy & Business Development,

Market Strategy & Research

Anne-Claire Gonin
(International Consultant)

Strategy, Business Management 

Analysis, Project Management

Omar Bekri, Ph.D
(International Consultant)

Business Advisor, R&D

Chadia NEJJAR

HR Business Partner,

Psychologue du travail,

Consultante Formatrice

Mostafa Hmidan

Strategic Banking

Consultant 

Fouad Bennani
Coach communication Personal 

Development & HR Consultant

Antonios FYSEKIDIS

(International Consultant)

Business Incubator SME Expert, 

Business Management, Innovation

SAAD ARIM

Renewbal Energy

Consultant

MOHAMMED NASRI

(International Consultant)

Project & Change Management,

Finance, Core Banking, Risk Management 

Dr. Mohamed KAYYALI
CEO / Cofounder
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